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Dear BC Community,

I recently had a conversation with a colleague who 
reminded me that in the absence of information on 
what is happening on a particular issue, assumptions 
will be made that nothing is happening. I am taking 
this reminder to heart and sharing an update on our 
strategic plan objectives for the 2021-2022 school year.

Transparency in leadership practice, growth, and 
accountability is critical to our work and to building a 
culture of learning. To that end, let me begin with my 
own performance goals. I set my performance goals 
each year with direction from our school board. My 
goals are always grounded in the execution and delivery 
of the strategic plan and the deliverables that will be 
focused on for that given year. I also write a goal that is 
designed for my own personal and professional growth 
as a practitioner. The past three school years have 
also included a larger goal of response and leadership 
through the pandemic.

Over the past five months, my work has encompassed 
the delivery of the strategic plan objectives for the 
2021-22 school year. These areas of focus include an 
intentional focus on the community schools pillar of 
integrated student supports throughout our systems; 
and building collaborative work and transparent 
communication to create critical spaces for growth 
and development for students, staff, and community 
members. These objectives layer over our strategic 
plan focus areas of justice-centered system reform; 
redesign of the student learning experience; and 
increasing shared accountability and transparency.

The portion of my work that is related to leadership 
through the pandemic required decisive action and 
decision making to do what is best for our community. 
With continued effort to make decisions that are best 
for the collective, this work includes intentional actions 
of transparent communications for students and staff 
to feel supported during uncertain times. I am proud 
that the decisions we have made over the past three 
years have been focused on the safety and well being 
of our students, families, and staff members. We will 
continue to keep that top of mind as the pandemic 
moves to an endemic. 

My personal growth and development focus has 
been around participation in three cohorts of fellow 
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superintendents. I have participated and learned from 
three groups: a cohort focused on leading through 
the pandemic; a group of female leaders focused on 
the experience of leading in a male-dominated field; 
and a third group of “co-conspirator” superintendents 
focused on leadership for racial equity in our systems 
rooted in whiteness. These groups have helped to 
keep me centered as a learner and as a practitioner in 
our work of education. It is essential that each of us 
balance our own development as part of our work with 
the many other items that vie for our attention in our 
very busy schedules.

I also would like to take a moment to acknowledge 
the growth and work all district employees have 
accomplished over the past five months. This work 
is and will continue to be supported by cross-
departmental partnerships. With a continued district-
wide dedication to collaboration, I am confident we will 
be able to achieve these strategic goals in a meaningful 
way.

Moving forward, it is our intent to continue the strategic 
work we began three years ago. We plan to continue 
to deepen our focus on justice-centered systems and 
increase anti-oppressive practices within the district, 
bring social justice “Front and Center,” and enhance 
every student’s learning experience. These goals are 
simultaneously immediate as well as aspirational. As 
we have stated previously, justice work is a journey not 
a destination. We are working to re-pattern a system 
built to constantly revert back onto itself. These are 
and will be the strategic goals that district leaders 
work every day towards to become a justice-centered 
school community who fuels the unique genius of each 
student. I would like to highlight some of that work for 
you here. 

Thank you for the opportunity to share this information 
with you. Should you have any questions about my 
performance goals or anyone else in the district, please 
feel free to reach out.

Best,
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This report will provide a strategic plan update for the Brooklyn Center Community Schools collective recalling 
where the district rebrand journey began and how previous planning narrowed the scope of strategic work. It will 
also feature the work district departments are currently employing to reach these goals during the 2021-2022 
school year. 

In June of 2019, the district developed a new mission, vision, and core values which guides the work district 
leaders are doing today. In conjunction with our district identity rebrand, we launched the current strategic plan in 
January 2020.

Overview

To become a justice-centered 
school community that fuels 
the unique genius of each 
student

Brooklyn Center Community 
Schools endeavors to be a 
collective who demonstrates 
passion, pride and perseverance. 

We will fiercely lead the way 
in justice-centered education, 
striving against the permanence 
of racism and oppressive systems 
while embracing a future where 
our diversity fuels learning. 

With every breath in our bodies, 
every ounce of influence we 
possess, and through every 
challenge, we stand front and 
center with the young people we 
love and serve.

MISSION 

vision

Our classrooms will reflect the students who populate these spaces. 
We insist that students have a voice in their learning and in resolving 
conflict and harm. As a district, we invite our students and surrounding 
community into conversations that affect curriculum and culture.

CORE VALUES
In Brooklyn Center Community Schools, we listen, relate, advocate and 
affirm, understanding that our role is to be a catalyst for student growth 
and unity.

We Stand Front and Center 

BCCS is a family, full of struggle and success. Through the heights of joy 
and the valleys of unrest, we rally for one another, believe in one another 
and make room to learn from mistakes.

We have inherited systems of learning that were set up to further 
disadvantage already marginalized and silenced communities. Our 
response is to dismantle harmful practices and replace them with healthy 
power dynamics that amplify and embrace student voices. We will align 
our resources in ways that continuously fight the permanence of racism.

We Demonstrate Passion, Pride and Perseverance 

We Acknowledge and Disrupt Oppressive Systems 

Our Diversity Fuels Learning 
We see each student as they are — capable of unique, lasting and critical 
contributions to our community. In BCCS we uphold our unique gifts and 
talents; our greatest hope is that each and every student is able to self-
determine a joyful path.

We Fiercely Lead in Justice-Centered Education 
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1 By employing definitive efforts of school improvement and systemic 
change, we will deepen and further our work to build systems that are 
steeped in justice-centered, anti-oppressive practices.

1 See Appendix for Pillars of Community Schools.

The updated mission, vision, and core values launched our strategic work into 
three actionable goals:

actionable goals

These are the actionable goals that drive our strategic work. Out of these three goals, 
we chose to focus our efforts on two of the three during the 2021-2022 school year. 
This decision was made by district leaders during our Leadership Retreat in June of 
2021. The goals we chose to focus on this year are:

Intentional focus on the integrated student supports pillar of community 
schools to become a community where humanity thrives.1

1

2 By sharing accountability and increasing transparency in practice 
within the four pillars of Community Schools, we will bring racial 
and social justice “Front and Center.”2

3 By infusing anti-oppressive instructional practices into our 
curriculum development and instructional framework, we will focus 
on a strategic redesign of every student’s learning experience. 3

Goals we chose to focus during the 2021-2022 school year

Build collaborative work and transparent communications to create critical 
spaces for growth and development for students, staff, and community 
members.
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The first goal we chose to focus on is integrating our student supports through systematic and intentional 
use of the Pillars of Community Schools to become a community where humanity thrives. Provided below, in 
no particular order, is evidence on how district departments have begun to initiate this strategic work.

The Community Engagement Team has established partnerships with the facilities committee and 
solicited input from the community to establish processes that reinforce access to our facilities as 
equitable, inclusive, and are meeting the diverse needs of our community. One example of this work 
was the district’s ability to provide Emergency Child Care to over forty Tier 1 families throughout 
Online Learning from Home during January 2022. In addition, they have worked to ensure the district 
is supporting the entirety of students’ learning experiences. By creating space for school day and 
post school day staff to interact and making stronger connections and communications, this work is 
removing operational barriers between the school day and the post-school day. 

Team members have also been working to increase community engagement by evaluating 
ongoing District Parent Advisory Council feedback and special event engagement to learn how the 
district can better serve and engage with the community. In addition, one of their goals is to foster 
collaborative leadership in the Health Resource Center and mental health services to best serve the 
diverse needs of the community.

strategic workGoal 1

The Finance Team is working to align the FY23 budget to the strategic plan utilizing evaluations 
from the Budget Envisioning sessions in late October of 2021 and mid-year budget meetings from 
December 2021. Drawing from assessments made by the district leads, the FY23 budget is being 
crafted to find the best ways to be good stewards of taxpayer money and support the strategic 
efforts of the district. 
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The second goal we chose to focus on is creating collaborative work and transparent communications to 
create critical spaces for growth, development for students, staff, and community members. Provided 
below, in no particular order, is evidence on how district leaders have begun to initiate this strategic work 
within their departments.

strategic workGoal 2
The Equity Team is curating and supporting equity projects throughout the district. This work not only 
aligns with the mission, vision, and core values of the district, it also creates space and opportunities 
for leaders’ intent and ideas to thrive. One example of this work is the new department initiative to 
provide Mini Grant opportunities for staff to explore equity-based projects related to their work during 
the Spring of 2022.

Leadership at Brooklyn Center Middle and High STEAM School are making conscious efforts to work 
alongside staff collaboratively by developing work teams, improving staff to staff and staff to family 
communications, and ensuring accountability in all community projects. By utilizing the integrated 
students support model project and town hall engagement, they are working to provide space for 
community experiences and feedback to impact decision making regarding family and student 
experiences.

They are also creating spaces to understand, acknowledge, and engage in the disruption of oppressive 
systems. With student voice at the center of conversation and learning, staff are being coached 
to have critical conversations that fuels work related to the mission, vision, and core values of the 
district.

They are providing support to underrepresented and marginalized communities by collaborating with 
Early Learning staff to support the building of self-esteem among students. By working alongside 
teachers to encourage student ownership of learning and student voice in efforts, this effort is 
working to disrupt absentee narratives.

The Technology Team is creating new pathways to access technology and strengthening the district’s 
existing technology infrastructure to support and enrich student learning. This effort promotes 
systemic change in educational access and works to provide all students equitable access to district 
technology for educational purposes.
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The strategic goals often overlap in the work we continue to do. Provided below, in no particular order, is 
evidence on how district leaders have begun to initiate this strategic work within their departments.

strategic workGoals 1 & 2
The Special Education Team is building connections across departments and programs to support 
the special services offered. Through collaborations with the Community Engagement team, they 
have begun to expand mental health resources for the community by working to facilitate Helena 
and Arubah Partnerships, COliN, attends county and state mental health collaborations, and provides 
clinical licensure supervision to internal social workers.

The Curriculum and Instruction Team is working on establishing the District Parent Advisory Council, 
American Indian Parent Advisory Council, curriculum conferences, and STEAM connection calls with 
families. This initiative has created authentic opportunities for family and student voices to inform the 
decision-making of curriculum, instruction, and the student experience at school. They are working on 
developing practices to support competency-based assessments district wide. The transformations 
of mark reporting, credit attainment and recovery, conferences, personal learning plans, and targeted 
services are becoming more inclusive with expanded and enriched learning opportunities.

Leadership at the Insight Online are actively engaging with and assisting the Equity Team in providing 
year long, equity based professional development for the Insight School of MN staff through book 
studies and professional development sessions twice a month. Leaders have completed the MDE Five 
Practices for Equity-Focused School Leadership professional development and consistently use this 
knowledge to lead the Insight School of MN staff.
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Leadership at Brooklyn Center Elementary STEAM School are providing leadership and support 
to staff by fostering community and connections to create a healthy, justice-centered learning 
environment. They do this through consistent classroom walkthroughs, creating space for 
conversations on building community in classrooms, developing relationships and trust between staff 
and leadership, and facilitating restorative classroom professional development. They also do this by 
creating a systematic way of gathering feedback for decision making by soliciting the feedback of 
licensed and non-licensed staff, parent/guardian voices, and student voices.  

Leadership advocates and develops continual professional development opportunities and the 
creation of PLC spaces to honor the humanity and professionalism of non-licensed staff. Leaders 
have also made goals to model what it looks and feels like to be a part of an intentional, critical, 
and authentic community by consistently building spaces for staff and students where love and 
transparency is felt. One way this is happening is through the creation of a Scholar Support Tree. 
This system is intended to be proactive, communal, and reflective of justice-focused education and 
practices and provides family communication guides, curricular resources, mentoring opportunities, 
and intergenerational leadership resources for families.

Leadership at the Early College Academy (ECA) are creating meaningful efforts to hold staff 
accountable for their justice-centered success by recruiting strong, unapologetic and empathic 
accountability partners across the district. This includes facilitating the creation of relationships were 
ECA staff has another staff member to connect with bi-weekly to discuss topics of personal equity/
justice centered goals, how they are intentionally dismantling racism in curriculum and lesson plans, 
critical conversations around racism, sexism, ageism, and what they are doing to eradicate these 
issues on a personal level.

The Data and Accountability Team has worked to revise processes of truancy to remove traditional 
harmful practices and threatening language. In addition, they are revising the enrollment process 
to feature ways for families to more easily complete forms through DocuSign, adding fields to the 
student information system for preferred pronouns to become a more inclusive environment for all 
students, and adding fields for preferred language for spoken and written communications to the 
family information system to better meet the needs of each household. 

In addition, the team is re-envisioning data collection, management, and analysis processes to include 
a qualitative data framework in order to honor the communities served, rather than perpetuate 
oppressive narratives which quantitative data can often provide. This work continues to push the 
district to be accountable to the community and better understand how the justice centered work the 
district leads impacts the lives of students and families.
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The Operations Team is reorganizing the facilities team into one strong, de-siloed unit. This 
reorganization includes upgrading uniforms to visually represent the teams of the Operations Team, 
updating handbooks to explain organizational operations and responsibilities. A culture of trust is 
being established department-wide to ensure that staff feel safe and supported by providing staff 
members professional development training opportunities. In addition, there has been a conscious 
effort to train all staff members in First Reporting to create a safe space where students can feel 
supported anytime and anywhere by the staff members they see every day.

With a focused effort to improve recruiting and hiring processes, the Human Resources Team is 
leading the creation of a recruiting committee composed of stakeholders from across the district to 
market the district as a competitive employer and plan for long term employee growth. In addition, the 
team continues to work on improving communication and transparency with the staff population as 
well as increasing enrollment of all benefit offerings. Through the use of staff surveys and feedback, 
this work is informed by understanding the diverse needs of employees.  
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Family Resource Rooms
Our Family Resource Rooms (FRR) offer students, families, 
and community access to information and support from 
various community agencies addressing the basic needs 
for food, clothing, energy assistance, housing and more.  
In the 2021-2022 school year alone, our FRR’s have:

HRC Highlights

Over 30 partner organizations, 
including Park Nicollet, Children’s 
Dental Services, M Health Fairview 
and the Annex Teen Clinic, contribute 
to the operation of the HRC.

During the 2018-2019 school 
year (pre-pandemic), the HRC 
offered over 20,000 individual 
appointments. 

HRC partner organizations assist 
in making services available to 
young people not only at the 
school but in the community. 

Co-located services allow students 
who may have barriers to accessing 
these services elsewhere to do so 
while missing the least classroom 
time possible.

Both health education and health 
services are offered.

Seen 115+ visits for clothing, personal 
hygiene & household items

Distributed over 1,000 backpacks with 
supplies and around 75 winter coats

Given away 76 Thanksgiving meals

Served 385 families through Toys for Tots

Hosted two district-wide cultural 
celebrations offering take home meals 
and/or activities to 48 families

Distributed bags of food for students to 
take home weekly, in partnership with 
Every Meal

Engaged 14 families in efforts to secure 
safe housing

Engaged with approximately 15 parents 
per week answering questions and 
aligning services

Pillar I: 
Integrated Student 
Supports

Health Resource Center
Our Health Resource Center (HRC) offers free and  
low-cost medical, dental, vision, and mental health 
services to the youth of Brooklyn Center Schools  
and community ages 0-19.

 Appendix for Pillars of Community Schools



10

Pillar II: 
Collaborative 
Leadership & Practice 

We pay critical stakeholders, including youth 

researchers and District Parent Advisory 

Committee members, for their authentic 

leadership and contributions to the district. 

Pillar III: 
Expanded & Enriched 
Learning Time & 
Opportunities 

Hundreds of students engage in exploration 

and learning outside of traditional classroom 

times. Community Schools staff also leverage 

resources to enhance school day experiences. 

Strong partnerships with community 

organizations enhance our expanded learning 

opportunities.



11

BROOKLYN 
CENTER
COMMUNITY 
SCHOOLS

We engage with families and our community responsively and authentically. 

When Daunte Wright was tragically killed by a Brooklyn Center police officer, a 

community already on edge went into crisis. As stores boarded up, we stepped 

into action and:

• Distributed donated items, including hygiene and paper products, diapers, 

and fresh food to up to 1,800 individuals per day.

• Worked with the Brooklyn Bridge Alliance for Youth and Youthprise to use 

donated funds as direct financial assistance for 122 families and grants for 

three youth-serving initiatives.

Pillar IV: Active 
Family & Community 
Engagement


